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I am reaching for the sky!

My name is Alan and I am happy to be making a positive difference.
I am happy to be learning.
I have learnt that the sky is the limit.
I'm going places!

My education started with my guardian.
I call him Father.
I know that I can depend on him,
and he has come to depend on me too,
although there are many things I cannot do from my wheelchair.

I love school, both my teachers and the other students.
School is where I learn many things and I get around very easily.
I even take the bus to North West High School once a week for

wheelchair basketball; and I made the team!
And guess what? That helped to bring up my grades.

I am working toward a career in Engineering,
although I will need some remedial courses and
a year of pre-engineering before I can start on my diploma.
Then maybe I'll go on to my degree.




A Look at Some of the Issues

At the Ministry of Education, we look at the issues as well as the individuals. We have undertaken a
student-centered approach toward the development of the education system in Trinidad and Tobago.
From Alan’s monologue, and other observations of the status of education in our country, we have to
identify the issues and develop programmes and systems necessary to ensure that he does reach for
the sky. Among these issues are:

. Student demotivation

. Parental indifference, lack of interest

. Special Education Needs

. Different Learning Abilities

o Inequalities of Attainment: Qualitative & Quantitative

. Identification of At Risk Children’

. Dropouts and Absenteeism

. Responsiveness of the Education System to the
Anti-Social Behaviour displayed at every level

. Financial Constraints

. Gender Concerns: Male Underachievement

. Lack of Community & NGO Involvement
. Child Labour, Pregnancy, Teen Fathers

. Indiscipline, Violence and Drug Use

. Health — Sexual, Mental and Physical

. Adult Illiteracy; Late Bloomers

. Teacher Indiscipline and Absenteeism
. Transition Issues between Educational Levels
. Curriculum and its relevance and adaptability to the

changing work place of the 21st century



A Look at Some Systems and Solutions

To address some of these issues, the Ministry of Education has launched new and also strengthened
existing programmes, systems and initiatives. The Ministry has identified priority areas, including:

. Student involvement in school management

. Developing closer links with the National Associations
. Special Education; Accommodative Transport & Facilities
. Curricular Flexibility; Student Centered Teaching

. Psychosocial and Financial Student Support

. Guidance and Monitoring

. Citizenship and Concern for Others

. Student Support; Meals, Books and Transport

. Ongoing Teacher Education

. Establishment of Local School Boards

. Inclusive Education: Facilities and Training

. Civil Society Input

| Promoting a Culture of Peace

. Inter-Agency/Ministerial Collaboration

. Lifelong, Open and Distance Learning

. Decentralization and School Based Management

. Seamlessness and Certification

. Technology Education



The Global Village

The issues alluded to earlier are neither specific to Trinidad and Tobago, nor indeed to the Caribbean.
The Ministry of Education, under the umbrella of the multilateral agencies, and regional/sub-regional
and community levels, engages in targeted discussions on global and regional best practices to
enhance educational quality. UNESCO, OAS, the Commonwealth Secretariat, CARICOM, IDB and
the World Bank, all number among the multilateral organizations that cooperate in this connection.

Jomtien: Declaration on Education For All (1990-2000)

In 1990, in Jomtien, Thailand, 5 major United Nations Organizations, the governments of 155
countries, 20 inter-governmental bodies and 150 NGOs collaborated and cooperated in fashioning
and adopting the Declaration on Education for All and a Framework of Action to Meet Basic Learning
Needs. This was a landmark particularly for developing countries.

Jomtien was a coming together of people who saw development as rooted in the individual and
therefore the education of the individual was of primary importance. Views exchanged presented
wide-ranging national and sectoral responses to the need for education and therefore the consensus
arrived at is accordingly all the more valuable.

The Jomtien Declaration on Education for All (EFA) was aimed at meeting basic learning needs and
promoting learning acquisition on a universal and equitable basis. It spoke of mobilizing resources,
strengthening partnerships, locally and internationally, broadening the means and scope of basic
education and enhancing the environment for learning.



Dakar: Framework for Action (2000-2015)

Following Jomtien, there were structured regional and national assessments on efforts to achieve the
EFA aims. The next international meeting to review the position of EFA was held a decade later, in
Dakar, Senegal in April 2000, where the Dakar Framework for Action was adopted.

Coming out of the Dakar discussions, collective commitments were made by the 164 participating
countries and six major goals for education were identified, as follows:

1. Expanding and Improving Comprehensive Early Childhood Care and Education, especially
for the most vulnerable and disadvantaged children.

2. Ensuring that by 2015 all children especially girls, children in difficult circumstances and
those belonging to ethnic minorities, have access to and complete free and compulsory primary
education of good quality.

3. Ensuring that the learning needs of all young people and adults are met through equitable
access to appropriate learning and life skills programmes.

4, Achieving a 50 per cent improvement in levels of adult literacy by 2015, especially for women,
and equitable access to basic and continuing education for all adults.
5. Eliminating gender disparities in primary and secondary education by 2005, and achieving

gender equality in education by 2015, with a focus on ensuring girls’ full and equal access to and
achievement in basic education of good quality.

6. Improving every aspect of the quality of education, and ensuring their excellence so that recognized
and measurable learning outcomes are achieved by all, especially in literacy, numeracy and
essential life skills.

The Republic of Trinidad and Tobago is signatory to the Dakar Framework for Action and has espoused
the Dakar Goals. In signing to this accord, we have joined the other countries of the Latin America
and Caribbean region. The Caribbean is classified as a sub-region within this global accord.



PRELAC: Measuring Our Progress

Critical to the effectiveness of educational policy and planning is measuring the achievement of
our objectives. This provides the basis for policy adaptation or renewal, for comparison with our
international and regional partners and for identification of “best” practices. Measurement, by the
use of indicators is therefore a major component of the EFA philosophy.

Within the larger Latin America and Caribbean region, similarly to the Caribbean sub-regional
development of a Plan of Action, Ministers of Education met in Havana, Cuba in November 2002
and approved the Regional Education Project for Latin America and the Caribbean (PRELAC), as
a mechanism for achieving, within the region, the goals of EFA. At that meeting, the Education
Ministers also defined the following five strategic foci for achieving these EFA goals:

1. Focus on the contents and practices of education in order to construct meanings regarding
ourselves, others and the world in which we live.

2. Focus on teachers and strengthening their participation in education change in order to satisfy
student learning needs.

3. Focus on the culture of schools to convert them into participatory learning communities.

4. Focus on management and increased flexibility of education systems in order to offer effective
life-long learning opportunities.

5. Focus onsocial responsibility for Education in order to generate commitmenttoits development

and results.

PRELAC is developing a framework for measuring the quality of education and education systems
within the region, based on dimensions of Pertinence, Relevance, Efficacy, Efficiency and Equity.

The PRELAC foci are consistent with the sub-regional Caribbean Plan of Action, adopted in February
2000 in Santo Domingo on which our national plan is based. Enriched by PRELAC, the National
EFA Plan of Action is therefore now presented, defining strategies, inputs and outputs within the
purview of the Ministry of Education, as a basis for identification of performance indicators at the
strategic level as well as indicators to measure achievement of desired educational outcomes.



The Caribbean Sub-Region

In the follow up to Dakar, and notwithstanding Caribbean endorsement of the Dakar goals, a
Caribbean EFA Plan of Action had been formulated, which recognized that regional and national
circumstances might differ from international experience. Specific plans needed to be developed for
each region and more importantly, for each country, in order to achieve the ideal of quality education
for all by the year 2015. Trinidad and Tobago is committed to meeting its obligation to develop a
specific national EFA plan, compatible with the wider Caribbean plan that we helped to shape.

The Caribbean Person

The Caribbean Plan sought to produce the kind of Caribbean person that would be conversant with
the demands of the twenty-first century. This person would be emotionally secure, have a strong
work ethic, have a respect for human life, be environmentally aware, be responsible and accountable
to family and community, entrepreneurial and capable of creative thought. The Caribbean Plan of
Action places the ideal Caribbean person at the centre of the regional development process.

Education accordingly plays a critical role in development of the holistic Caribbean person. While
education is seen as the responsibility of the entire society, the classroom, the school and the Ministry
of Education are vital to the process and by extension to our nation’s development.

Issues emphasized in the EFA goals include adult literacy and gender equality, which could focus
regionally and nationally on the perceived underachievement of boys, and universal access to early
childhood education for our tots, taking into account all the social and economic factors that might
serve to restrict this access. Additionally, there is emphasis on the embracing of”out-of-school youth”,
which could also include those whom we might call “discouraged”; students who do not attend
school regularly, who are disruptive, who underachieve, who may have special social problems, who
abuse substances, who are violent and who generally do not fully benefit from the school system



The Ministry’s Policy Background
The White Paper

Trinidad and Tobago had earlier articulated its philosophical framework in the Education Policy
Paper (1993-2003), referred to as the’'White Paper’developed by the National Task Force on Education,
and laid in Parliament on March 12, 1993. This policy proclaims, in line with the spirit of EFA:

¢ That every child has an inherent right to an education which will enhance the development of
maximum capability regardless of gender, ethnic, economic, social or religious background.

* That every child has the ability to learn and that we must build on this positive assumption.

* That every child has an inalienable right to an education, which facilitates the achievement
of personal goals and the fulfillment of obligations to society.

* That education is fundamental to the overall development of Trinidad and Tobago.

The Strategic Plan

Built on the framework of the White Paper, the Ministry of Education produced a Strategic Plan to
direct the Ministry’s operations for the period 2002-2006. The major strategic objectives are stated
below, the first two representing the pillars that support the thrust of the Ministry of Education.

Accessibility to educational opportunities for all.

Delivery of quality education to citizens at all levels of the education system.

Sustainable policy development for the education sector.

Continuous alignment of the strategic direction in the education system with objectives set
for National Development

It is clear that the Ministry’s philosophy also aligned completely with the goals of EFA and now
that the terms of these policy and strategy statements come to a close, the Ministry of Education is
in process of planning for the next decade in education in continued alignment with the principles
of EFA..



The Ministry’s Vision
and
Mission Statements

The Vision of the Ministry is to be
“A pacesetter in the holistic development of
an individual through an education system,
which enables meaningful contributions
within the global context.”

Its Mission is
“To lead the modernization and renewal
of the system of education.”

Among its core values are the attributes of
integrity and trust, respect, customer service,
teamwork, love, loyalty and commitment.
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Evolution of the National EFA Action Plan

The UNESCO umbrella, Education for All (EFA), is the particular focus of this Plan. The Plan
acknowledges global educational goals, first at basic levels and then with deepening significance as it
incorporates regional standards and comparison that provided the backdrop to the wider Caribbean
plan. In moving to define national goals, objectives and strategies, the Plan therefore takes into
account the prominence of Caricom and the Caribbean Single Market and Economy (CSME) and
the need for certification that equips citizens to move freely and be accepted as competent for their
chosen work.

The Plan recognizes most of all that EFA seeks to equip all persons to earn comfortably, to live
peacefully and to contribute to nation building as responsible citizens.

The input of the national community was seen to be of primaryimportance in shapinga comprehensive
and responsive Plan. This indeed is also one of the pillars of EFA, that a process of consultation
and participation be included in the planning, the implementation or delivery, and the monitoring
of our progress as a nation toward the targets we set for our nation’s education. Education is not
confined to the classroom, but needs to involve Civil Society, the Church, the Private Sector, the
NGO, the Parent, the Child, the Media, the State and all persons to perfect its reach. Steps toward
this participation in the National EFA Action Plan included:

Stakeholder Meetings — March 2003

* Built upon the framework of the Caribbean Plan of Action, national discussions were
held at the offices of the National Commission for UNESCO, where a wide range of
stakeholders contributed to initiation of the national plan now presented.

Ministry Workshop — June 2004

* Bringing together these stakeholder views against the background of ongoing
Ministry initiatives and commitments, a workshop of Ministry decision makers was
held at the Cascadia Hotel, St. Ann’s in June 2004.



The Ministry’s Further Response

The Ministry of Education has drawn in its ongoing policy development from various sources, given
the commonality of global and regional goals. One of the fundamental mechanisms for achieving
these goals, for which a target date is the year 2015, is to incorporate, as stated, a practice of national
consensus in the process of planning and implementation. Education is the business of the entire
nation! The primary focus in the Latin America and Caribbean region speaks of the contents and
practices of education, in order to construct meaning about ourselves, others and the world in which
we live. This represents an ideal starting point as we ask the further participation of the national
community in the ongoing and dynamic development of our own education system. Ask yourself:

* What are the skills, competencies and attitudes that you want for your child, yourself or
loved one, from the education system?

* How do we go about achieving this? Are we on the right track?

* How can I help?

The global and regional framework, and our own sense of caution, necessitates that we develop
indicators to measure where we are comparatively, and if we are on target. There are basic global
indicators, but national indicators must also be developed for our specific national goals. The response
of the Ministry of Education to this is to seek meaningful input and full participation as we invite
YOUR comments on our goals and strategies that follow in the Plan, at discussions to be held.

National Discussions EFA Target 2015 — Commencing June 2006

Desired outcomes of national discussions on this Plan include:
* Awareness of the Ministry’s policies and strategies to achieve the goals of EFA Target
2015.
¢ Increased motivation on the part of our educators, parents and our children to the
process of education.
* A collaborative framework with civil society’s participation, towards achieving EFA
Target 2015.

The overarching focus of the Plan, and the national discussions, is the development of the “healthy

citizen” out of the “safe school”. 1
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The Healthy Citizen

Is Conversant with the Demands of the Twenty-First Century
Is Technologically Aware

Is Functionally Literate

Is Spiritually and Emotionally Secure
Has a Strong Work Ethic

Has Respect for Human Life

Is Environmentally and Culturally Aware
Is Responsible

Is Accountable to Family and Community
Is Entrepreneurial

Is Creative

Is Productive

Is Central to the Development Process

Is a Product of Our Education System
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The Safe School

Is Conducive to Learning

Offers an Environment of Peace

Is Where Students are Motivated and Engaged
Is Where Teachers are Motivated and Present
Is Secure, User-Friendly and Disciplined

Is Alcohol and Drug Free

Is Free from Violence

Is Free from Weapons

Is a Parent Resource Centre

Is a Lifelong (Distance) Learning Centre

Is Central to the Development Process

Is a Feature of Our Education System

13
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The Fight Action Areas
Early Childhood Care and Education

» Establishment of a Policy Framework
o Improvement in the preparation of caregivers and teachers

« Strengthening of partnerships and increasing of efficiency to improve access and
quality especially for at risk population
¢ Research and Information Sharing

Primary Education
 Universal Participation
 Quality Learning

» Promoting attitudes, values and behaviours appropriate to the healthy citizen, e.g.,
conflict resolution to ensure peaceful co-existence in a multicultural society

Education of Youth and Adults, including at the Secondary Level
e Ensuring 100% functionally literate population and opportunities for continuous
learning for all throughout life

 Universal access to and participation in secondary education that is relevant the
needs of the Caribbean

¢ Quality Education

Enabling Teachers

 Improved Teacher Professionalism
e Improved Institutional Capacity

o Information & Communication Technology (ICT) training for all teachers
 Improved Conditions




Involvement of Civil Society

¢ Fostering the inclusion of civil society in policy development through formal and
informal channels

¢ Improvement of partnerships among all stakeholders including policy makers, in
order to effect the integration of community and school

* Increased levels of school based management with appropriate measures of
stakeholder performance and accountability

The Use of Information and Communication Technology (ICT)

* To strengthen ICT for learning and monitoring of national education institutions
under the purview of the Ministry of Education

* Maximization of IT usage in the following critical areas:
Global Sharing

Computerized Administration and Management
Culturally Relevant Software

Development of Individual Potential

Equitable Access

Performance Accountability, National Investments and Resource
Mobilization

e Establishment of common regional benchmarks

* Maximization of use of a Caribbean-wide virtual network to facilitate the sharing of
resources and information

* Renewed commitment to providing adequate resources for education, recognizing
the norm of a minimum 6% of GDP to be allocated

* Establishment/Implementation of protocol leading to common definitions of key
indicators, standard formats and phasing for collection and timely analysis of data

15
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Safe Schools and The Healthy Citizen

Provision of On-going Support for all students to maximize their learning potential
Foster parent involvement in the education process

Enhance school safety with the assistance of police and security officers

Elimination of negative lifestyles and behaviours, including drug and other abuses;
Support the implementation of morals and values and religious education curriculum
in schools

e Facilitate the nurturing of good citizenship; Expose students to different elements of

the legal and judicial systems and develop strategic partnerships.

Conclusion

Target 2015 will be presented by representative teams of the divisions and units of the
Ministry of Education to the nation at three consultations to be held in

* North-East Trinidad

* South-Central Trinidad

* Tobago.

As an outcome of the consensus anticipated from the Nation Discussions the Plan will be
finalized.

Thank You

in Education!






